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Dear Colleague,

As part of the Henry Ford Health family, you and your patients will benefit from pivotal opportunities
currently in process at Henry Ford.

Plans continue for the groundbreaking expansion of the Detroit campus, which will be transformed into a
world class academic medical center. Called Destination Grand, it is slated to be completed by 2029 and
will include many world-class services for your patients. This expansion includes:

e A new patient tower with private
patient rooms that include the most
modern technology for advanced care,
comfort and convenience.

e The prestigious Shirley Ryan
AbilityLab inpatient rehabilitation
hospital. This was made possible by a
$375 million donation by the Gilbert
Family Foundation, which is also
funding the Nick Gilbert
Neurofibromatosis Research Institute.

e A state-of-the-art medical research
facility to advance the work of the Henry Ford Health + MSU Health Sciences partnership,
reducing the time from discovery to bedside.

e A modernization of acute and intensive care units, technically advanced operating suites and
other upgrades meant to achieve efficiency and improve patient outcomes.

e A patient- and community-friendly campus. This will also include the renovated current hospital,
the renowned Henry Ford Cancer Institute and many residential options. The campus will connect
with a series of tunnels, bridges and walkways to allow for four-season usage. There will also be
greenspace and winter space to allow for easy and pleasing navigation around the campus, no
matter what the time of year.

Henry Ford Medical Group CEO and Henry Ford Hospital CEO Steven Kalkanis, MD
recently chatted with the HFPN about what Destination Grand will mean for our HFPN
providers and their patients. Here is an excerpt from that conversation:

Q. First and foremost, how will the campus expansion benefit HFPN independent
providers?
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A. “The whole point of Destination Grand is that it is a destination for all, and this == / &R
includes designing new and innovative ways to include our HFPN colleagues. We 'ﬁi

intend to be much more pluralistic in our approach throughout Henry Ford Medical

Group, which would allow for more inclusion of our affiliated providers at additional sites of care at Henry
Ford Health. A pluralistic approach will also positively impact the ease of referrals, communication and
access to tumor boards, complex care boards, telemedicine consultations, etc.”

Q. Do you envision referrals to Destination Grand happening through the Referring Physician Office
(RPO)?



A. “Yes, many of the referrals will come through the existing RPO structure. But in addition to that, Dr.
Marwan Abouljoud, in his role with Physician Alignment, is creating a structure with our Physician
Partnership team that will be the new model for how we are envisioning this. We recognize the
importance of a seamless method to refer patients to the differentiated care that will be available through
Destination Grand and are working hard to build that now.”

Q. You mentioned differentiated care. On that topic, can you discuss Henry Ford’s level of work in
Precision Medicine — what it is and how it can benefit patients, their care pathways and outcomes?

A. “We are changing the concept of Precision Medicine to Precision Health. It's a very important
distinction because it not only includes the aspects of molecular genetics in the targeted treatment of
disease, but also a patient’s day-to-day activities in their own environments that make some people more
or less susceptible to disease. We are actively exploring ways to use the incredible amount of new data
available to us to keep people healthy, and not just to treat disease. Through Precision Health we can
also take those factors and look at how that patient will respond to treatment using Al and machine
learning. Yes, analyzing DNA targets is critically important, but we know that for a lot of diseases it’s the
interplay between your genetics and your lifestyle and environment. So, what do we know about your
lifestyle that can help modulate and enhance your health?”

Q. Where does Precision Health fit into the list of priorities for Henry Ford Health?

A. “Itis a key part of our strategic plan as we innovate the future. Precision Health has been elevated,
and we will be incorporating it into the differentiating message to our community. This is not about
something that takes place in a single building. It's about the health of the community and how Henry
Ford Health can lead with a precision solution. What I'm talking about is, whether or you're a healthy 30-
year-old woman wanting to be screened for breast cancer because of a family history, a 60-year-old man
with high blood pressure and you want to stave off heart disease, or if you have a cancer diagnosis and
need to know what the best state-of-the-art treatment that you, yourself — based on your genetics — will
best respond to, that’s all in the mix of Precision Health.”

Q. How would Precision Health play into the next step of treatment after a diagnosis?

A. “We are in the process of developing a very inexpensive test — the concept of the $8 blood test —to
test all type of gene arrays to figure out, for example, why Mrs. Jones is susceptible to a health problem,
but Mr. Smith is not. We are asking: how can we identify these differences early to put people on the right
care pathway for both disease prevention and treatment? We are also exploring the future state. In other
words, once you are diagnosed and treated, how do we use Precision Health to keep you healthy? We
can use Precision Health to determine if a drug therapy is working. The goal is that long before you get a
scan three months into treatment, we can determine as early as three days later if the treatment is having
the right effect on the disease."

“As you can see, there is an enormous opportunity for this. Then you overlay this concept of Al and what
we can learn about patients and their daily activities and how they interface with disease. Of course, there
are times when the patient will need complex care in the form of multidisciplinary treatments, surgeries,
ICU care; then yes, that will be Destination Grand. But the whole point of Precision Health is to optimize
what we can learn so that the patient doesn’t have to come to the hospital. And all these things are
available to the HFPN independent physicians today.”

Q. Is access to Precision Health a differentiator for our HFPN providers through Henry Ford Health or do
other health systems in southeast Michigan also have this?

A. “It is a massive differentiator for Henry Ford and our HFPN providers. We began investing in this many
years ago. Already, we are one of the leading sites in the country for precision care for cancer and for
heart disease. But now, the challenge is — as the understanding of targeted therapies continues to
expand— how can we enhance it so that it's more accessible and relevant to more diseases. A question
we ask is how can we predict what lifestyle treatments or therapies might help with arthritis, prevent



Alzheimer’s, help with diabetes, etc.? We're nearing an inflection point where this will be more relevant to
more patients on a daily basis.”

Q. Looping back to the Destination Grand campus, can you talk a bit about measures being taken to
ensure a safe and effortless experience for patients, specifically regarding parking?

A. “We have very innovative parking planned. Remember, we are planning for several years down the
road so we’re looking at planning for autonomous vehicles, electric vehicle support like self-charging,
drop-off areas. The wayfinding is going to be spectacular because we’re going to have new exits and
entrances off the Lodge. There is going to be greenspace that will be very welcoming and safe. And quite
frankly, the Detroit factor is not at all what it once was. In the past it was a negative, but now people are
curious about all that is happening in Detroit, and it is overwhelmingly positive even on a national best-in-
class scale.

“Also, once the HAP building is deconstructed, that will clear the way for construction of our new patient
tower. It is going to completely change the look of the area. And, by the way, the patient tower is going to
be taller than the Fisher Building. People will see it from every direction. It's going to be a landmark of the
city. I truly believe it will be a real beacon to draw people to the campus. From the second you get off the
freeway or from any approach, it's going to be very inviting, well-lit and easy to navigate to and from. By
the way, we’re also bringing in retail, hotels, restaurants. All of this will be integrated into the community.”

Q. Can you touch briefly on the importance of value-based care within the HFMG?

A. “Value-based care is something we are heavily investing in. It's always been part of our work through
Population Health. But now, for the first time, we’ve structured and created a program for value-based
Specialty Care as well as in Primary Care. This program looks at how our neuroscience, orthopedics,
interventional pulmonology, Gl specialists and others make decisions for patients while also being
cognizant of cost and resources. This team is led by Dr. Charles Day, who will work with Dr. Jerry Finkel
on the Primary Care side to really highlight the full spectrum of value-based care. We think, as the Henry
Ford Medical Group, we are well poised to do this because we see the breadth and depth of the spectrum
of care; and we also see the role we can play to do this efficiently.”

Q. How does the HFPN factor in to the HFMG’s work in value-based care?

A. “The HFPN is our report card. It's the mirror we hold up to see if our strategies are working, and
whether it is resonating with the community. Do we have a product, as it were, that others will want to use
and be a part of and join us? So, | think it is critically important to have this Network to get constant
feedback and draw more people into our orbit.”

Mosaic ACO Expansion

For those involved in the Mosaic Accountable Care

Organization, we are happy to report that Henry Ford Physician

Partners (Alliance Health) has joined this ACO, through their

membership in the HFPN. With this addition, Mosaic ACO adds L
an additional 5,000 new Traditional Medicare beneficiaries, Accountable Care Organization

bringing its beneficiary total — including those aligned through
Covenant HealthCare Partners, HFPN and Jackson Health Network — to nearly 45,000.

The addition of Henry Ford Physician Partners introduces a group of providers who are already engaged
and successful in delivering value-based care.



“This group’s value-based delivery philosophy is certain to add to the
success of Mosaic ACO, which benefits all involved,” said Director of
ACO Operations Jodie Elsberg, MS, MBA. “Just as important, adding
Henry Ford Physician Partners allows Mosaic ACO to realize its key
strategy of growth in aligned lives. Mosaic ACO partners with Network
leadership so that we can continue to evaluate and reach out to
groups that would fit into the high-value expectations we have for our
ACO.”

It is the intention of Mosaic ACO to continue to grow to expand the reach of this value-based CMS model.

“With Henry Ford Physician Partners, the HFPN is adding a highly engaged physician group that is
passionate about delivering value-based care,” said HFPN Director of Network Performance Sharon
Thomas, MHSA. “We are excited to welcome these providers to Mosaic ACO as they explore all the
benefits of membership in our HFPN clinically integrated network.”

In its first performance year with the MSSP Enhanced tract (2022), Mosaic ACO achieved $14.3 million in
shared savings, of which it retained $10.5 million to distribute to providers and reinvest in infrastructure.

Notable Appointment

Congratulations to HFPN Director of Contracting and Compliance Aaron Sohaski, JD,
MBA, MS, who was recently selected to serve on the Policy Committee for the National
Association of ACOs (NAACOS). This committee helps guide the organization’s
advocacy agenda to improve the long-term stability and success of accountable care.

Policy Committee members are tasked with providing feedback to NAACOS on a
variety of issues, including improving public understanding of value-based care,
interpreting and improving regulations by the U.S. Department of Health and Human
Services, and legislation under consideration in Congress.

Many thanks to Aaron for extending his knowledge and expertise to this organization to help advance
ACOs and their principles of value-based care across the nation.

GM ConnectedCare Extended for Five Years

As was previously reported, the HFPN came to terms on a

five-year extension of the GM ConnectedCare (GM CC) ‘l"l E N Ry
contract at the end of 2023. That contract is now signed. It Fo RD

is estimated that more than 4,400 qualified salaried GM

employees in southeast Michigan chose this healthcare H EALTI-I—

option for 2024. With their dependents, this contract adds
more than 10,000 total lives to the HFPN.

“We are thrilled that GM found so much value in the initial contract that they were prepared to commit to

another long-term contract with the HFPN,” said HFPN President and CEO Bruce Muma, MD. “This is a
direct reflection of the care GM employees have received through our network. Thank you for doing your
part in making this direct-to-employer contract the success it is. We look forward to many more years of

improved health for enrollees and financial gains for our network and providers.”

While much of the contract terms remained the same, there are a few changes that are worth noting.

e Urgent Care — For your patients who carry this healthcare plan, only visits to Henry Ford-
GoHealth urgent care facilities will be considered Level 1. In the previous contract enrollees could
go to any urgent care facility and still be billed at Level 1. This change was made for several
reasons. First and foremost, in order to optimize the continuum of care, it is important to keep as
many medical visits within Henry Ford. Second, in the past couple of years, Henry Ford has


https://www.naacos.com/policy-committee
https://www.gohealthuc.com/henry-ford/save-your-spot?gclid=CjwKCAiAiP2tBhBXEiwACslfntxBCrOo7jpuKlOeBrugPuoPtZhQvPmjEaWb663JiuSNZtbeXBK14xoC7aMQAvD_BwE
https://www.gohealthuc.com/henry-ford/save-your-spot?gclid=CjwKCAiAiP2tBhBXEiwACslfntxBCrOo7jpuKlOeBrugPuoPtZhQvPmjEaWb663JiuSNZtbeXBK14xoC7aMQAvD_BwE

opened a total of 16 Henry Ford-GoHealth facilities through southeast Michigan, so any enrollee
has one near them.

Of course, if an enrollee needs urgent care and they are outside southeast Michigan, they can
seek care at any urgent care facility and be charged at Level 1.

e Annual Wellness Visit — GM ConnectedCare enrollees may still receive their annual wellness
visit virtually; however, this is at the discretion of the primary care provider. Enrollees are
encouraged to schedule an in-person visit if they have a chronic health condition or if their overall
health has changed since their previous appointment.

Within the next month or so, all GM CC enrollees and their family members will receive a four-page
newsletter about their plan. In it are articles about the importance of controlling blood pressure, staying on
top of mental health and how to seek help if needed, and the value of seeing their PCP in person. Once
completed, this newsletter will be posted to the Henry Ford GM website.

QURE 2024 open to HFPN, JHN and CHP
We are happy to announce that the HFPN is once again
partnering with QURE Healthcare to help our providers gain

valuable insight providing the most appropriate value-based care

by participating in their provider-centric learning tools. This first

part of this year’s sessions, which begin in April, centers on the

following: HEALTHCARE

¢ Primary Care and Specialty (Cardiology) Focus — Management of high-risk polychronic patients
with a focus on congestive heart failure, palliative care and antimicrobial stewardship.

Primary Care Providers (PCPs) who participate in QURE will receive two seasons of cases over the
course of the year — six cases each season for 12 total cases. Specialists who participate will receive
three seasons of cases over the course of the year — two cases each season for six total cases. Each
case takes no more than 10-15 minutes to complete.

Our independent PCPs (including any Primary Care APPs and residents) can register via the 2024 QURE
Reagistration Form. For our PO leaders, please send your PO’s HFPN QURE roster to the HEPN team or
HFPN Director of Network Performance Sharon Thomas.

Information regarding participating in this learning season will be communicated soon.

As a reminder, all providers within the HFPN, Covenant HealthCare Partners and Jackson Health
Network are eligible to participate in QURE. There is no fee to participate.

U.S. News & World Report: Voting Now Open

Our colleagues at Henry Ford Hospital, led by their CEO Dr. Kalkanis, would appreciate your
consideration when casting your votes in this year's U.S. News & World Report Best Hospital survey. A
favorable ranking not only affirms the efforts made to provide exceptional care

but can also impact where patients seek to receive their care.

You can cast your vote on Doximity, or through this page, where you will find all HOSPITALS
you need to complete the survey. This includes detailed instructions on how to \ -

claim your Doximity profile, which is necessary to vote. All board-certified
physicians practicing within one of the 15 adult specialties recognized by U.S.
News & World Report, and who are registered Doximity users, are eligible to
vote.

Voting is open until mid-March.


http://www.henryford.com/gm
https://trchealthcare.com/qure/
https://forms.office.com/r/G1NdQTTjTf
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mailto:sthoma53@hfhs.org
https://www.henryford.com/locations/henry-ford-hospital/about/us-news-world-report-voting
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