
December 5, 2012 
Wednesday's Words of Quality 
 
HFPS version 2.0, the Pursuit of ISO 15189 Accreditation 
All Laboratory Staff, 
 
I am sharing here key messages and points about ISO that you should know as 
employees of Pathology and Laboratory Medicine (PALM) as we approach our first ISO 
accreditation inspection this coming January 2013.  
 
The International Organization for Standardization (ISO) creates "international 
standards that promote safe, reliable and high quality services and products with 
strategic tools to minimize waste, reduce costs and increase productivity." 
 
 If this sounds a lot like what we have been perfecting these past 8 years with our 
focus on Lean management in these Henry Ford laboratories, then you're right!  This is 
the next step in our pursuit of ever higher quality.  
 
I consider compliance with ISO 15189 to be our 2.0 version of The Henry Ford 
Production System (HFPS)- the management system that drives our culture of 
continuous improvement that we have created to focus on all aspects of quality, 
customers and employee engagement.  
 
Pursuit of ISO international accreditation specific for medical laboratories has been a 
long-range goal for us. This has been built upon 4 years of preparations that have 
entailed acquiring and creating education, building teams, conducting audits, integrating 
into a system of Henry Ford laboratories, creating  management systems and adopting 
standard practices with ISO compliant policies and procedures that are under paperless 
document control across the system. 
 
Below and attached as a PowerPoint are the few slides that contain the basics of what 
you need to know for the inspection. Your leaders and managers will be reviewing the 
materials and answering your questions locally. You have also been assigned PALM 
education module #1 of ISO training created by the Institute for Quality Management in 
Healthcare (Ontario) as a HealthStream learning requirement.  
 
The ISO inspectors (4) will be here for a week to visit all sites in January. This education 
is meant to prepare you for the inspectors' questions to verify that you know what to do 
and that we do what we say we do. 
 
We are approaching this accreditation as a SYSTEM of INTEGRATED LABORATORIES so 
your part in this is very important to our success.  
 
 



 
 
 

 
 



 
 

 
 
 



 
 

 
 


