February 20, 2013

Wednesday's Words of Quality
What is it to be Lean? What is my role here?
Tell me and I forget. Teach me and I remember. Involve me and I learn.
‐ Benjamin Franklin
Lean is the basis of our management and quality system that empowers our laboratory culture
of continuous improvement. We call our innovation of Lean that has been adapted to healthcare
settings The Henry Ford Production System.
We achieve our business goals and improve our laboratory operations every day by:
1. Large scale long‐term projects aligned with our strategic goals that are managed by
leadership with your involvement, and
2. Daily work related improvements made by our entire workforce (daily maintenance
kaizen)
Therefore, you can and are expected to make a difference in our culture. This is how we define
empowerment. To achieve this, we embrace specific values, expect certain behaviors and their
associated outcomes from all employees of Pathology and Laboratory Medicine.

Our philosophy is based on respect for you and your education and development so that you
may assist the entire team of the Pathology Service Line to accomplish continuous
improvement.

As educated and empowered teams, we can now focus on the basic building blocks of Lean,
namely systems and processes to create just‐in‐time, waste‐free, continuous flow with a
relentless focus on continually building in quality via the approaches to work redesign and
"tools" listed below.

In this manner, we continually focus on obtaining ever better quality in the services and
products that we create for clinicians and patients in the Henry Ford Health System. We look at
the following aspects of what is considered the ideal in order to improve by eliminating wasteful
habits and practices. Your managers, supervisors and team leaders assist in helping you identify
these aspects of work that are not "perfect" and can be improved with your input.

It is now our job to continually improve our work in this fashion in our identified teams. In 2012
you have all accomplished well over 1200 process improvements in these laboratories of the
Henry Ford Health System. That process of continuous improvement from the level of the actual
work, with standardization across all sites, following the rules of our Lean culture, looks like this
when diagrammed. Your presentations in Share the Gain meetings are extremely important for
us all to learn from each other what works, what doesn't and what best practices we can all
adopt.

So what is expected from all of us here in this Laboratory Service Line?

If you are a medical or administrative leader, manager or supervisor, then your role and your
dedication to this management and quality system drives and sustains continuous improvement
and our ability to achieve our strategic goals.

We are organized into quality teams by work cell with designated team leaders in order to drive
our focus on making improvements continuously from the level of the work. The Team Leader
role is an extremely important one to the success of Lean as we have adapted it here.

We are all team members. What do we expect of everyone? If you aren't a sensor who
identifies opportunity then nothing changes.

Lastly, when considering opportunities for improvement, put things in context by asking yourself
the following questions. If we are not focused on the "customer", both internal and external,
then we may miss the mark.

Your managers will be reviewing these core aspects of our Lean culture with you and will answer
any questions you may have. Feel free to communicate with me in person or email as well.
I want to thank you for your engagement, creativity and team spirit. Without you, we would not
be "best in class".

