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Workshop 5
Pursuing Equity Learning and Action Network

October 18 & 19, 2018
Henry Ford Health System, Detroit, Michigan

Day One: Thursday, Oct. 18, 2018
Gilmour Center, One Ford Place, Henry Ford Health System, Detroit

Workshop Overview & Day 1 Welcome
Review community norms and level-setting for the two days ahead.
e Amy Reid, MPH, Director, Institute for Healthcare Improvement

e Kedar Mate, M.D., Chief Innovation and Education Officer, Institute for Healthcare
Improvement

Henry Ford Health System’s Commitment to Health Care Equity
The HFHS equity journey and best tips to engage senior leadership.
Moderator:

e Susan Hawkins, Senior Vice President, Population Health, Henry Ford Health System
Panelists:

e Wright Lassiter, President and Chief Executive Officer, Henry Ford Health System

e William Conway, M.D., Executive Vice President & Chief Executive Officer, Henry Ford
Medical Group

e Nina Ramsey, M.Ed., Senior Vice President, Chief Human Resource Officer, Henry Ford Health
System

e Seth Frazier, MBA, Executive Vice President and Chief Strategy Officer, Henry Ford Health
System

Deep Listening to Build Our Community
Listen and share in triads on our personal equity journeys.

e Amy Reid, MPH, Director, Institute for Healthcare Improvement

The Detroit Challenge — All Teach, All Learn

Teams share a snapshot of progress in the five pillars, a story on one pillar where they re succeeding, a
story on one pillar where they need help, and on clinical work to narrow equity gaps for “The Detroit
Challenge” in up to five slides.



Session 1 Discussants:

e Cheri Wilson, M.A., MHS, CPHQ, Senior Research Scientist, General Dynamics Information
Technology

e Joe Betancourt, M.D., MPH, Director, Massachusetts General Hospital
Session 2 Discussants:

e Aswita Tan-McGrory MBA, MSPH, Deputy Director, Massachusetts General Hospital

e Kedar Mate, M.D., Chief Innovation and Education Officer, Institute for Healthcare
Improvement

Advancing Equity & Quality: A Discussion with Quality Leads

Quality leads from participating health systems participate in a Q&A on their role, challenges,
successes and the way forward to further integrate equity and quality.

Moderator:

e Kedar Mate, M.D., Chief Innovation and Education Officer, Institute for Healthcare
Improvement
Panelists:
e Amanda Arnold, Director of Quality & People Operations, Northwest Colorado Health
e Anisa Jivani, MHSA, Director of Quality, Rush University Medical Center

e Eileen Jaskuta, MSHA, BSN, R.N., Vice President, System Quality & Patient Safety, Main Line
Health

e Joan Wynn, Ph.D., R.N., Chief Quality Officer, Vidant Health
e Karthik Sivashanker, M.D., HMS Fellow, Patient Safety & Quality, Brigham Health

e Michelle Schreiber, M.D., Senior Vice President & Chief Quality Officer, Henry Ford Health
System

Breakouts
Attendees select a breakout session to discuss with colleagues the lessons and challenges related to one
of the topics above. They walk away with a next step to advance their work in their organizations. Each
group reports out at the end of the session.
Topics:

e Social Determinants of Health

¢ Racial Equity

e Advancing Data Infrastructure for Equity

e Business Case

Equity Journeys — Personal Lessons
Personal equity lessons from two of Henry Ford’s leaders.
e Kimberlydawn Wisdom, M.D., M.S., Senior Vice President of Community Health & Equity,
Chief Wellness & Diversity Officer, Henry Ford Health System

e Adnan Munkarah, M.D., Executive Vice President, Chief Clinical Officer, Henry Ford Health
System



Day One Wrap Up
Evaluations & Preview of Day 2 agenda

e Amy Reid, MPH, Director, Institute for Healthcare Improvement

Evening Program
Reception and speakers at the Detroit Historical Museum.
e Bob Riney, President, Healthcare Operations and Chief Operating Officer, Henry Ford Health
System
e Wayne State University Law School Prof. Peter Hammer, J.D., Ph.D., Director of the Damon J.
Keith Center for Civil Rights

Day Two: Friday, Oct. 19, 2018
Community Health and Social Services (CHASS) Center, Inc.
5635 W. Fort Street, Detroit

Henry Ford Health System Case Study
Understand how this team has advanced equity in their system.

Breakout Groups
e Readmissions Reduction
e Diabetes Management
e Transportation
e Org Choices for Equity Data

Lunch at CHASS and Community Center Tour

The Capsule
Bring a challenge or question related to sustainability for feedback from a small group.

Action Planning
Teams spend time planning their next steps with their coaches.

Day Two Wrap Up
Evaluations, Asks & Offers

Optional Session: How Beet Muffins Create Impact — Generation With Promise

Join Henry Ford Health System Generation With Promise for a demonstration of their beet muffin
recipe. Generation With Promise brings delicious, well-balanced recipe tastings to participants in
schools, community-based cooking classes, and farmers markets to demonstrate new ways to enjoy fruits
and vegetables.



